
EGUIDE

TIPS FOR 
REOPENING YOUR 
CHURCH IN THE 
MIDST OF COVID-19



RETURNING TO YOUR BUILDING
DEAR CHURCH LEADER,

With the recent executive orders allowing churches to once again 
meet in person, we know that planning for a return to in-person 
worship can be overwhelming. There are many different factors to 
consider and remember as you create a plan to serve your church 
community well. 

That’s why we put together this e-guide. We want to help you  
think through each part of the Sunday morning experience for your  
congregation. We want you to know that we are here as your  
ministry partner and resource during a new time in your church  
history. We are here for you to talk through whatever you might 
need to return to your facility well. 

As you read through the following ideas and suggestions,  
we hope that you remember to:

HAVE A PLAN  Making a plan and communicating it well with 
love and care for those you serve will let people know that you 
have thought of them and that you care about their health and 
safety. Communicate not only the HOW, but also the WHY so that 
people can fully understand and respect the decisions you are 
making.

IMPLEMENT WITH EXCELLENCE  Go above and beyond in 
implementing your plan and serving people well. As the church, 
we want to be set apart from the world and carry out our plans for 
keeping people safe with love and grace, allowing us to show the 
world the love of Christ in the midst of hardship.

God’s Blessings, 

Station 19 Architects, Inc. 
612.623.1800  |  station19@station19.com

www.station19.com 
2001 University Ave SE, Suite 100
Minneapolis, MN 55414

If you have any questions about this e-guide, or need help 
walking through any of these tips, please feel free to reach  
out to us. We would love to help you do this well!



SPRUCE IT UP!  Take some time to clean, organize, and declutter 
so that when people walk through your doors, you’ve created a 
welcoming space that communicates you’ve thought of them. This 
is a great time to clear your space of things and make room for 
people instead!

REFRESH  If possible, complete some simple refresh projects 
with easy to clean materials, so that people walk into a new space! 

Try a fresh coat of paint or update your flooring. It could even be  
as simple as some new flowers at your entrance or a few new 
pieces of furniture. This is a great way to communicate hope and 
intentionality to everyone walking through your doors.

GATHER SUPPLIES  Ensure that you have the proper cleaning 
and sanitation supplies. Ensure that these supplies are distributed 
conveniently throughout your spaces for ease of cleaning between 
services.

MAKE IT CLEAR  Have clear signage that reflects your brand 
and communicates intent and gives helpful instructions on where 
people should go, and how to navigate the space safely (banners, 
sandwich boards, etc.).

 
 

PREPARE 
YOUR SITE



HAVE A PLAN  Have a well-thought-out plan for your return  
and communicate it simply … and include the why and when.  
Think through each person’s experience — from parking spot  
to worship seat. What can they expect from the time they pull  
in the parking lot to the moment they take their seat for the  
worship service?

Define options for parking, worship times, and maximum capacity.

STAY ONLINE  Continue offering the option of online worship 
and small groups, prayer meetings, and discipleship for those who 
are not comfortable gathering in person. Set yourself up to do 
this well by investing in the necessary equipment. Also, consider 
recruiting your staff and volunteers to coordinate this.

RESERVATIONS  Create an online reservation option, if  
necessary, for each worship time. Make sure to allow extra  
time for people to move through your space safely.

MULTI-CHANNEL COMMUNICATION  Make information 
accessible through several different platforms (such as website, 
email, social media, text, etc.) to ensure that each person is able to 
get the information they need.

REFLECT YOUR IDENTITY  All of your communication should 
reflect your ministry’s unique identity and branding. Use this 
opportunity to show who you are to those who might be looking 
for a new place to worship! Communicate your culture and your 
response to this new season of ministry throughout your website 
and in each social media post, email, or newsletter.



DIRECT PARKING  To ensure that your facility is hosting at the 
specified reduced capacity, have churchgoers park in every oth-
er stall. Have volunteers in the lot directing drivers into the right 
parking stalls. This will also help you balance the flow at each entry 
point to the building.

GO TOUCHLESS  If possible, provide touchless entries by 
propping doors or upgrading to automatic door hardware. Set up 
touchless hand sanitizing stations at your entrances and exits to 
encourage proper hygiene. 

KEEP VOLUNTEERS/STAFF SAFE  Add clear screens to Guest 
Services/Welcome Stations. This can be as simple as temporary 
plexiglass or you can use more decorative and permanent options. 
You should also provide the necessary personal protective equip-
ment for your staff and volunteers to keep them and others safe.

MAKE A PATH  Create a one-way flow in the lobby with arrows 
taped to the floor, signage, banners, and movable partitions on 
castors to reinforce flow patterns.

CREATE SPACE  Give people the chance to connect while  
maintaining social distancing guidelines. Reduce furniture  
groupings by spacing chairs and tables 6 feet apart and stick to 
easy-to-clean surfaces. And when the weather is nice, encourage 
people to connect outside versus inside!



REDUCE CAPACITY  Reduce the seating capacity according to 
local guidelines (as they will differ by region), allowing a minimum 
36-square-foot per person for 6-foot social distancing. Identify 
rows available (block at least every other) for seating with either 
tape on the floor and rope off “no seating” areas. Ensure there are 
at least 3 seats (or 6 feet) between each family group.

ADD SERVICES  If necessary, add more service times or alternate 
days/hours to accommodate the reduced seating capacity for each 
service. Have churchgoers make online reservations so that you 
can better plan for how many will be in attendance. Remember to 
take into account those that might not have planned ahead.

HAVE AN ENTRY AND EXIT STRATEGY  Have a clear plan on 
how people will enter and exit your worship space. Communicate 
it effectively beforehand and with additional signage. Allow exiting 
through emergency and exit-only doors rather than moving every-
one out through your lobby — especially in-between services.

EXTRA TIME  Allow for extra time between services to clean and 
allow for people to move through the lobby and parking lot with 
plenty of time and space.

ENCOURAGE ONLINE GIVING  Encourage online giving  
as much as possible, or create a simple and clean giving “drop 
box” for people to safely give instead of passing offering plates  
or baskets.

WORSHIP 
WELL



CREATE CHECK-IN OPTIONS  If possible, check-in different 
age groups separately, either in separate spaces or at staggered 
times. Allow families to check-in/make reservations online or via 
an app ahead of time. This lessens face-to-face contact or using 
shared devices.

MAKE IT FUN  Create fun, temporary socially-distanced “spots” 
for each family while they wait to check in. Consider adding a 
family activity to do or question to discuss while they are waiting 
to check in. You can create the same types of experiences within 
your kids’ ministry classroom spaces. 

PREPARE YOUR CLASSROOMS  Limit capacity in the rooms 
for kids at 36 square foot per person. Divide up rooms with  
movable partitions on castors if you need to limit group numbers. 
Provide easy-to-clean seats or “spots” on the floor for where  
they can sit. Create 36 square foot spaces in the flooring either 
temporarily or with carpet tile.

PREPARE THE NURSERY  Prepare a changing area with  
materials and cleaning supplies close by for easy sanitizing.  
Have designated areas for each child and ensure availability  
of cleaning supplies for cleaning between services.

EDUCATE 
SAFELY

Disclaimer: This e-guide contains tips to make your transition back to 
in-person worship easier. These are only helpful suggestions and  
should never replace your local and state mandates or the CDC  
guidelines. When in doubt, please refer back to and follow the most  
recent local and state orders and the CDC guidelines.


